OVYM Gatherings Committee

APPOINTMENT: Assuming this is approved during the 2024 Annual Sessions, three members
nominated by Nominating Committee and approved by the Executive Committee. The committee’s
commitment would be for three years. If the yearly meeting decides to continue this committee, the
Nominating Committee would seek three people with staggered three-year terms, renewable to be
approved by the yearly meeting.

MISSION: Help coordinate and identify resources for Ohio Valley Yearly Meeting to hold at least three
gathering opportunities annually between yearly meeting sessions, open to all Friends from all
meetings to explore shared leadings and get to know each other. These OVYM Gatherings will be held
at various sites. Each is intended to build relationships and deepen our spiritual connections throughout
Ohio Valley Yearly Meeting. Some online events might be planned, but there should be at least an equal
number or more of in-person events. All events will be open and welcoming for all ages or planning
alternate activities for different ages.

RESPONSIBILITIES:

e Solicit program ideas and offers from monthly meetings, OVYM committees, quarterly
meetings, or Friends’ organizations

e Support diversity of both gathering types and participants

¢ Recruit monthly meetings to host an event

e Support hosts with resources, ideas, and funds as needed.

e Develop a guide with checklist for hosting events, and be available for advice as requested by
host meetings.

e Maintain a list of possible childcare providers in our meetings, and people expressing interest in
planning a children’s program some time. Provide these names to the OVYM office for
background checks per our OVYM child safety policy.

e Coordinate with the OVYM Youth Secretary to schedule concurrent youth programs (as
appropriate).

e Help advertise events (working with our administrative assistant, website manager, and editor
of The Quaker Quill)

e Use OVYM communications to notify Friends when an event is needed (for example, if there
are only two scheduled one year and a third is needed, or when a program has been proposed
and no host has been found).

e Help schedule the OVYM Zoom as needed.

BUDGET: [Need to consult with Budget and Finance Committee to come up with specific
recommendation. ]

Funds will be budgeted for meetings or committees to host events if they cannot afford to do so on their
own. This might be used for:

e Rental space for meetings without a meetinghouse.



e Hiring childcare providers.

e Paying admission fees for participants, if necessary. For example, a museum has an exhibit on
Friends and a meeting wants to organize a group viewing.

e Supporting transportation and/or housing costs for members to participate in an event.

e Covering expenses for an invited speaker.

EXAMPLES OF POSSIBLE GATHERING TOPICS:

e Share social action work the host meeting is engaged in.

e Celebrate George Fox’s 400" birthday together.

e Invite a speaker to talk about some aspect of Friends’ history, faith, or practice.

e Learn more about a ministry under the care of OVYM.

e The OVYM Earthcare Committee or Quaker Earthcare Witness might provide programming on
environmental issues.

e Get to know each other around a campfire.

e Attend a music event or museum or festival together, perhaps with a Gathering at a
meetinghouse before or after.

¢ Plan a group hike.

e Host an extended meeting for worship (2-4 hours).

e Ideas might grow from the Religious Nurture and Education Committee’s consideration of
state-of-the-meeting reports.



